
 

 

 

Ten benefits of using collaborative procurement. 

Collaborative purchasing organizations simplify and streamline the procurement process by offering 
competitively bid contracts with pre-negotiated terms and pricing. This cooperative approach enables 
member organizations to save time and money while ensuring compliance with procurement 
regulations. Here are 10 benefits of using collaborative procurement. 

1. Membership: Public sector entities, such as school districts, municipalities, counties, and 
other government organizations, can become members. Membership is typically free or comes 
with a nominal fee. 

2. Member Access: Registered members can access contracts and make purchases directly 
from the awarded suppliers. This eliminates the need for individual members to go through the 
time-consuming and costly process of conducting their own procurement procedures. 

3. Contract Procurement: They leverage the collective purchasing power of member 
organizations to competitively bid and negotiate contracts with suppliers. These contracts can 
cover a wide range of products and services.  

4. Competitive Bidding: They follow a rigorous, competitive bidding process to select suppliers 
for contracts. This process ensures that suppliers meet specific quality, performance, and 
pricing standards. 

5. Contract Catalog: Once contracts are awarded, they maintain a catalog of contracts. 
Members can access this catalog to view the available products and services. 

6. Compliance: They monitor supplier performance and contract compliance to ensure that 
members receive high-quality products and services. They also periodically review and renew 
contracts to ensure that they remain competitive and beneficial to members. 

7. Savings: By leveraging the collective purchasing power of their members and negotiating 
favorable contract terms, they can often secure cost savings for member organizations. These 
savings can be significant and help public sector entities make the most of their limited 
budgets. 

8. Support and Education: They provide support and educational resources to their members to 
help them navigate the procurement process efficiently. This includes training, webinars, and 
access to procurement experts. 

9. Expansion of Contracts: As they grow, and more members join, they can expand the scope 
and variety of contracts they offer, catering to a broader range of procurement needs. 

10. Legal Framework: They operate under a legal framework that allows public sector 
organizations to utilize cooperative purchasing agreements, making it easier for members to 
access the contracts and comply with procurement regulations. 

Collaborative purchasing organizations simplify and streamline the procurement process by offering 
competitively bid contracts with pre-negotiated terms and pricing. This cooperative approach enables 
member organizations to save time and money while ensuring compliance with procurement 
regulations. 

Sourcewell Link Canoe Link 

https://canoeprocurement.ca/program/facility-assessment-program/
https://www.sourcewell-mn.gov/cooperative-purchasing/020421-RTH
https://www.sourcewell-mn.gov/cooperative-purchasing/020421-RTH
https://canoeprocurement.ca/program/facility-assessment-program/

