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CLIENT SUCCESS STORY

Empowering Growth and Efficiency at
Hastings and Prince Edward DSB

Challenges
New staff, evolving reporting requirements, outdated
assessment data

Client Quote Results
"Navigating the intricate world of Updated data, timely reporting, enhanced internal
data management was made expertise
seamless by Roth IAMS. Their Background: With the onboarding of a new data
knowledgeable guidance and management clerk, Hastings and Prince Edward DSB
consistent support ensured encountered the complexities of condition assessment
timely reporting and equipped data administration. The task prompted the DSB to seek
our team with newfound our expertise for guidance and support.
expertise. A truly transformative
partnership!" Process
Through dedicated collaboration, We assumed the role of a dedicated resource, imparting
Roth IAMS empowers clients training and industry best practices for maintaining
such as Hastings and Prince condition assessment data. Through the fiscal year, our
Edward DSB to embrace team engaged in phone and video consultations,
change, streamline processes, addressing a spectrum of queries. Collaboratively, we
and harness insights for refreshed the condition assessment data, crafting
sustained excellence.” necessary recommendations pivotal for the DSB's annual

financial reporting to the Ministry.

Outcome

Our support in meeting reporting requisites fortified the
DSB's fiscal year funding prospects, safeguarding
resources for facility enhancements and an enriched
learning environment. The DSB now boasts updated and
accurate condition data, amplifying its capacity for
strategic long-term capital planning.



