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AB OUT ROTH I AM S

Roth IAMS is one of the largest firms in North America that 

focuses exclusively on existing infrastructure asset management. 

We have provided services across North America for public and 

private sector clients since 2014.

Our vision is to solve the world’s deferred capital renewal 

and maintenance (DCRM) backlog crisis.



I NTRODUC TI ON

Bob Anderson 
Manager, Facility Management Consulting

➢ Over 25 years of experience in designing and 

implementing facility management strategies.

➢ Expertise across multiple markets: Education, 

Healthcare, Senior Services, Commercial, and 

Industrial.

➢ Known for developing a unique approach to 

maximizing ROI on facility investments by aligning 

strategies with market-specific needs.



AGE NDA  

1. What Are You Solving For?

2. What Are Your Goals?

3. CMMS Software Benefits

4. How to Reign in Chaos!

5. Myths about CMMS

6. Down to Basics

7. CMMS Criteria Evaluation

8. Program Design

9. Costs to Implement – Investment Cost

10. Plan Your Project



I T ’ S  T I ME  FOR A  P OLL  QUE ST I ON  



WHAT  ARE  YOU S OLVI NG  FOR?

➢EAM - Enterprise Asset 

Management

➢ IWMS - Integrated Work 

Management System

➢CMMS - Computerized 

Maintenance Management 

System

Selection Criteria

https://rothiams.sharepoint.com/:x:/g/marketing/ESOb6tT21WNLtcMDwKuHdMcBtiFa26vw6hImxl72Hgn1JA?e=UNaF6p
https://rothiams.sharepoint.com/:x:/g/marketing/ESOb6tT21WNLtcMDwKuHdMcBtiFa26vw6hImxl72Hgn1JA?e=UNaF6p
https://rothiams.sharepoint.com/:x:/g/marketing/ESOb6tT21WNLtcMDwKuHdMcBtiFa26vw6hImxl72Hgn1JA?e=UNaF6p


Our vision is to solve 

the world’s deferred 

capital renewal and 

maintenance (DCRM) 

backlog crisis.



WHAT  ARE  YOUR  GOA LS?

➢ What are solving for?

➢ What functions do you need to manage?

➢ Short Term

➢ Long term

➢ Critical Success Factor Determination – Define 

success

➢ Tracking KPI’s which need improvement to 

achieve success



CM MS  SOFT WAR E B ENE F I TS

➢ Cost Savings

➢ Preventative Maintenance Scheduling

➢ Increase Operational Efficiency

➢ Safety and Compliance Standards

➢ Track asset Performance 

➢ Data Driven decision Making

➢ Streamline Work Order Management

➢ Boost Employee Productivity

➢ Improve Task Completion Rate

➢ Fast Track Repairs and Inspections



HOW TO  R EI GN  I N  THE  CHAOS!

https://rothiams.sharepoint.com/marketing/Shared%20Documents/Webinars/Webinars%202024/Sept_2024_Selection%20of%20a%20New%20CMMS%20Platform/CMMS%20Functionality%20V2.xlsx


I T ’ S  T I ME  FOR A  P OLL  QUE ST I ON  



COM PONE NT S OF  A  WORK 
MA NAGEM ENT  S YS TE M

Equipment List

https://rothiams.sharepoint.com/:x:/g/marketing/EUvb3b_KXHFOrJ62ANKusEUBtIS12gUzNpuWuy3VoiJxBQ?e=OrmZzr


11  MY THS  AB OUT C MMS

➢ Myth #1: Too Expensive

➢ Myth #2: Only Useful For Large 

Industrial Organizations.

➢ Myth #3: Difficult To Learn

➢ Myth #4: Installation Is Complex

➢ Myth #5: Requires A Large IT 

Department To Manage it

➢ Myth #6: Employee Adoption – They 

Will Hate It

➢ Myth #7: One-Size-Fits-All Solution For 

All Maintenance Management Needs

➢ Myth #8: Only Helpful For Tracking 

Equipment Maintenance Schedules

➢ Myth #9: Investing In CMMS Software 

Is Time-Consuming

➢ Myth #10: Trials Are Better Then 

Demos

➢ Myth #11: Cheaper May Not Be Better



DOWN TO  BAS I CS



CM MS  CRI T ER IA  EVALUAT I ON

➢ Mobility

➢ Import Capabilities

➢ Export Capabilities

➢ Configurable 

Dashboards

➢ HR Functions

➢ Report Capabilities

➢ Subcontractor Management

➢ Tier Level security

➢ CQI Functions and 

Reporting

➢ Inventory Management

➢ Space Management

➢ Conference Room 

Scheduling



ORGA NIZ AT IONAL  E VALUAT ION

Implementation Support

Success team Reviews

User Group Support

Report Support and 

Modification



P ROGR AM D ES I GN



COM PONE NT S OF  A N  EQUI P ME NT 
I NVE NTORY &  TAGGI NG

https://rothiams-my.sharepoint.com/personal/bob_anderson_rothiams_com/Documents/Documents/FMCP/Client%20Equipment%20Checklist_20231013.xlsx?web=1


P ROGR AM FUNDA ME NTA LS

➢ Asset Management

➢ Resource Management

➢ Make / buy decisions 

➢ Resource Training development

➢ SOPs / Policies and Procedures

➢ KPI measurement and Reporting



I T ’ S  T I ME  FOR A  P OLL  QUE ST I ON  





E AM /  CMM S I MP LE ME NTAT ION

➢ CMMS / EAM / CapEx software system selection

➢ Common Nomenclature / Vernacular

➢ System Implementation planning.

➢Ownership of mobile devices

➢P&P for device usage

➢Device Storage

➢ System Rollout / Technician Training

➢Incentive Programs for technicians



COS T S TO  I MP LE ME NT

➢ What are the end goals

➢ The more open a system – The higher the 

cost to implement

➢ What information do you have now?

➢Equipment data

➢Department data

➢Employee data

➢Current Work Practices

➢ Dedicated Administrator

➢ Full cycle before system can be optimized



COS T S TO  BUD GET

Budget Exercise

https://rothiams.sharepoint.com/:x:/g/marketing/EfoeoE_vkqBJhU0QxfiDEhMBkckNRQ2Qk3QpNAKtJSzocA?e=Q1KNzW


DO ’ S  A ND DON ' TS  

➢ Do Perform a Self Analysis of your 

goals and outcomes expected.

➢ Do Review internal resources 

available for the CMMS Functions

➢ Do Review the subcontractor base 

that is currently under contract

➢ Do Review where there are currently 

work inefficiencies which could offset 

the costs of the platform.

➢ Don’t select base upon familiarity 

unless it meets the criteria of 1st Do.

➢ Don’t focus on price. There are many 

platforms on the market today with 

various price points.

➢ Be very wary of Third Party Software 

Integrators.



P LAN YOUR  PROJE CT

➢ Needs analysis

➢ Resource planning

➢ Realistic Budget

➢ System selection

➢ User group engagement

➢ Experiment with various 

configurations

➢ Implementation Plan

➢ Database reconciliation

➢ Execute

➢ Full cycle plan and Annual 

Review



QUE ST I ONS?

Visit our website at rothiams.com

Follow us on LinkedIn

Connect with us directly through email at 

fmc@rothiams.com

V I S I T  O U R  
T H O U G H T  

L E A D E R S H I P
P A G E  


	Slide 1: Selection of a New Work Management System
	Slide 2
	Slide 3: Introduction
	Slide 4: Agenda 
	Slide 5: It’s time for A Poll question 
	Slide 6: What Are You Solving For?
	Slide 7
	Slide 8: What Are Your Goals?
	Slide 9: CMMS Software Benefits
	Slide 10: How to Reign in the Chaos!
	Slide 11: It’s time for A Poll question 
	Slide 12: Components of a Work Management System 
	Slide 13: 11 Myths about CMMS
	Slide 14: Down to Basics
	Slide 15: CMMS Criteria Evaluation
	Slide 16: Organizational Evaluation
	Slide 17: Program Design
	Slide 18: Components of an Equipment Inventory & Tagging 
	Slide 19: Program Fundamentals
	Slide 20: It’s time for A Poll question 
	Slide 21
	Slide 22: EAM / CMMS implementation
	Slide 23: Costs to Implement
	Slide 24: Costs to Budget
	Slide 25: Do’s and Don'ts 
	Slide 26: Plan Your Project
	Slide 27: Questions?

