SELECTION OF A NEW
WORK MANAGEMENT
SYSTEM

CMMS, EAM, IWMS, CAFM, WORK
ORDER SYSTEM, EQUIPMENT ASSET
SYSTEM:

THE SYSTEM THAT YOU WILL USE TO
MANAGE THE WORK WHICH NEEDS
TO BE DONE.
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Roth IAMS is one of the largest firms in North America that
focuses exclusively on existing infrastructure asset management.
We have provided services across North America for public and

private sector clients since 2014.

Our vision is to solve the world’s deferred capital renewal

ABOUT ROTH IAMS

and maintenance (DCRM) backlog crisis.
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INTRODUCTION

Bob Anderson
Manager, Facility Management Consulting

» Over 25 years of experience in designing and
Implementing facility management strategies.

» Expertise across multiple markets: Education,
Healthcare, Senior Services, Commercial, and
Industrial.

» Known for developing a unique approach to
maximizing ROI on facility investments by aligning
strategies with market-specific needs.
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AGENDA

A

s

What Are You Solving For?
What Are Your Goals?
CMMS Software Benefits
How to Reign in Chaos!
Myths about CMMS

Down to Basics

CMMS Criteria Evaluation

Program Design

© © N o g &~ w DN PE

Costs to Implement — Investment Cost

10. Plan Your Project

Awarded Contract
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IT’S TIME FOR A POLL QUESTION
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WHAT ARE YOU SOLVING FOR?

» EAM - Enterprise Asset
Management

Enterprise Asset Management > IWMS - Integrated Work
Management System

» CMMS - Computerized
Maintenance Management
System

Selection Criteria
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Our vision is to solve
the world’s deferred
capital renewal and
maintenance (DCRM)
backlog crisis.
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WHAT ARE YOUR GOALS?

» What are solving for?

» What functions do you need to manage?
» Short Term

» Long term

» Critical Success Factor Determination — Define

Ny
success ’
» Tracking KPI's which need improvement to
achieve success -
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CMMS SOFTWARE BENEFITS

» Cost Savings » Data Driven decision Making

» Preventative Maintenance Scheduling » Streamline Work Order Management
» Increase Operational Efficiency » Boost Employee Productivity

» Safety and Compliance Standards » Improve Task Completion Rate

» Track asset Performance » Fast Track Repairs and Inspections

Awarded Contract
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HOW TO REIGN IN THE CHAOS
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1. FM on WO
2. FM in RCM app
3. FM on PM

Create a Living
Program for RCM

Reliability

Asset Integri
Engineering T

Advanced
processes
offer the
greatest ROI

inside the CMMS
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N Making
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must focus @ Error Proofing
safety device
careful worker

Project Management with STO o
WBS-CA Cost-Schedule Integration

Fewer than 5% of all companies establish an asset
management framework that truly infegrates maintenance,
operations, and decision making

to optimize return on asset

Create a CMMS
Utilization Plan
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When everything
is a priority, nothing
is a priority
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tools, using the right strategies
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Conduct Proactive Conduct Survayl
Error Checks Audits & Training

WO Estimates
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P&S are really

2 different topics
-- and skillsets Plurality of 5-Year Capital

Reliability Leaders | Improvement Plan
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IT’S TIME FOR A POLL QUESTION
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COMPONENTS OF A WORK

MANAGEMENT SYSTEM

| CapEx - \\
____________ ] \
] \
| 1 . . N
1 CMMS T Capital EQuip. - -",
____________ - IS - \\ Equipment Replacement Plan. \
“
: Equip. Inventory &Tagging | . . "\ 5
L EIT :‘ -~ Price Point oo = Budgeting — ~ %,
) Sustainable price point with h \ Costing and justification to A
A modules needed. \ ) »
5 N replace equipment. 5
Strategy — "\ Rollout = = Execution — —*%
EIT program is aligned a strategy as to what the Y Employes training and A \ Resources and oversight.

expectation is of the end product.

%, incentive programs \’
s '
. . . /
Policies and Procedures ’ Customer Satisfaction p) Seek Client Confirmation
. ' i
Standerdized PAP merged i Service Delivery Functions = = 7 Goalis be a Net Promoter = =#
; : r ! N . 7 ’
_ _W'_th_c“f't_scf f _ - / which need improvement ri
1 | , ’ Financial / Critical Success Factors p /
-- - ——
LSGPS r Performance to budgst by ’ Define CSF's to establish KFI's 7
——————————— 1 line item 4 and communicate reporting P ’
____________ o ’ cadence. /
I » ’ Web of Influence ’
:_KE! Performance Ind. i~ Define the Key Influencers and build 4
___________ J £
3 plan to push / pull information. £
[ W oy
| Reporting and 1y

I PR 1
Communication
| -
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11 MYTHS ABOUT CMMS

» Myth #1: Too Expensive » Myth #7: One-Size-Fits-All Solution For
> Myth #2: Only Useful For Large All Maintenance Management Needs
Industrial Organizations. » Myth #8: Only Helpful For Tracking

Equipment Maintenance Schedules

» Myth #9: Investing In CMMS Software
Is Time-Consuming

» Myth #10: Trials Are Better Then
Demos

» Myth #11: Cheaper May Not Be Better

» Myth #3: Difficult To Learn
» Myth #4: Installation Is Complex

» Myth #5: Requires A Large IT
Department To Manage it

» Myth #6: Employee Adoption — They
Will Hate It

T
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DOWN TO BASICS
Order
Consumables/Parts Order

Record Work
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CMMS CRITERIA EVALUATION

» Mobility » Subcontractor Management
» Import Capabilities » Tier Level security
» Export Capabilities » CQI Functions and
» Configurable Reporting
Dashboards » Inventory Management
» HR Functions » Space Management
» Report Capabilities » Conference Room
Scheduling

Awarded Contract
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ORGANIZATIONAL EVALUATION

Implementation Support % User Group Support

F
Success team Reviews I E I Report Support and
i Modification

Awarded Contract
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PROGRAM DESIGN

ﬂig‘;ﬁg,‘,’v Failure Discove Failed component, component problem, cause code, actions performed
Root Cause Analysis WO feedback (maintainability, design flaw, PM strategy)
Chronic Failure Analysis m Job status, actual hours, parts used, ETC (—l
with bad actor report gt a

Strategy Refinement g q-\(\% Backlog p, mobile @ End of Shift

RCM FM + Strategies App “\

' o Update
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Rough WO Matrix Planners KesU Dail
WO Prioriti Estimate & Rank Backlog C;:gﬁ:s\h.lso S\g\ee%kll A Plaf¥
Status Synonyms
Work Types - CMMS-WO sz
Service Request QSO‘"ce Reco B Zoo ‘;‘::Bhﬁzli :
Problem Code O8 |nt = f
Make Decisions, Take Action § S ntegration -
X

Extract Knowledge
Optimize Return on Asset (ROA)

Core Team Guarantees Success

= |dentify CMMS utilization plan

Deploy gatekeeper & business analyst
Data quality plan; proactive error checks
Identify SOPs, bus. rules and definitions
Create/maintain long range plan

- 4
®* Precision Maintenance ‘ﬁ
= Defect Elimination <
* ODR

Continuous Improvement

* Study methods to reduce

maintenance, especially reactive
* Promote reliability culture
* Become a student of asset management
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COMPONENTS OF AN EQUIPMENT
INVENTORY & TAGGING

< canoe

APPRUVEI] SUPPLIER

Preventative 1
. =
Maintenance oy
o 1 \
Seilaiiaiiaiaiaiaiaaiaa 1 A
| Primary Week Assignment A
| Means and Methods T v e - =
4 Week azsigned for Beginning b
____________ - N\ \
da ] “  of PM Cycle N
1 A,
LE(]llpment ssification -: - . Defined Processes _ 2 Predefined Tasks  — =
___________ L) S0P for data nomenclature N Standardized then edited to A
LY Y
Y \\ be site clisnt. A
Equipment Priority — = . CompElTorasyougo ~ — Special Considerations - -\
30F to determine LS FM EM, LY How to best utilize A \ Safety precautions, RTE,
3
un Y investment for the program. \‘ ladders, special tools, etc
! s
. ! £
SLAM Equip 7 Contract as a Partner 7 Scheduled Follow UpT
Alignment of the SLAM system with - _ —"" Dewvelop a Strategic Partner -=7 Transfer of info from last P = =
the platform to be used by the clisnt /!
'.’ with defensible datz , # or work request.
____________ -
’ Tribal Knowledge # . !
| Data Acquisition Process :_ - N g - = Other Identifiers ——
L A Existing employess know maore Fl Previous CMMS asset tag, &5 ...d'
___________ . '
. 2boutthe equip then we do. ’ Built Equip #, EMS identifier . ¢
| o, Repair History ’ 4
| Collaboration - Upload or manual entry of i
. 4 previous work reguests /!
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PROGRAM FUNDAMENTALS

» Asset Management
» Resource Management

» Make / buy decisions

» Resource Training development

» SOPs / Policies and Procedures

» KPI measurement and Reporting

Roth Q@A 1(&5

Integrated Asset Management Strategies

¥ canoe (*; oecm =5

APPRUVEI] SUPPLIER




IT’S TIME FOR A POLL QUESTION
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Identify & analyze your assets

Identify & assess risks

° Select critical risks

5 Steps of
Risk
Analysis

Decide how to treat them

Manage measures & reassess

Awarded Contract
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EAM / CMMS IMPLEMENTATION

» CMMS / EAM / CapEx software system selection
» Common Nomenclature / Vernacular

» System Implementation planning.
»Ownership of mobile devices
»P&P for device usage
»Device Storage

» System Rollout / Technician Training
»Incentive Programs for technicians

Awarded Contract
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COSTS TO IMPLEMENT

» What are the end goals

» The more open a system — The higher the
cost to implement

» What information do you have now?

»Equipment data e 3 - unmmmw 1
: o i R
>De partment data 1 QT 3 I S
E |||nmummmlll S 1
»>Employee data : M’ |
B umuunumum

mnnm -

» Current Work Practices
» Dedicated Administrator

» Full cycle before system can be optimized
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COSTS TO BUDGET

The six factors that influence the cost of a CMMS

Software costs @ @ Hardware costs

Cost of
a CMMS

Implementation @ @ Integration fees

Training, support, Scaling Budget Exercise
and administration your CMMS

T
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DO’S AND DON'TS

» Do Perform a Self Analysis of your » Don’t select base upon familiarity
goals and outcomes expected. unless it meets the criteria of 1st Do.

» Do Review internal resources » Don’t focus on price. There are many
available for the CMMS Functions platforms on the market today with

> Do Review the subcontractor base various price points.

that is currently under contract » Be very wary of Third Party Software

> Do Review where there are currently Integrators.

work inefficiencies which could offset
the costs of the platform.
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PLAN YOUR PROJECT

» Resource planning

> Realistic Budget » Implementation Plan
> System selection » Database reconciliation ‘:’

> EXxecute

» Full cycle plan and Annual \ I I I ./
Review \ /

» Needs analysis » Experiment with various E
. configurations \

> User group engagement

Awarded Contract
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QUESTIONS

Visit our website at rothiams.com
Follow us on LinkedIn

Connect with us directly through email at
fmc@rothiams.com

HISTORY AND MILESTONES OF OUR 10 YEARS OF GROWTH AND

About

Our Core Values

How It Al Began
Leadership Team
Procurement Partners
Qur Philosophy

Thought Leadership
Publications

Conferences

Webinars

Blog

Videos

E-Back
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ASK BILL ANYTHING! CLICK HERE TO BOOK A FREE 20 MINUTE CONSULTATION NOW.

M

Services Clients
Asset Management Education ;2
Asset Data Collection Local/Municipal Govemments
Facilities Management State/Provincial Goverments
High Performance Buildings Other Key Sectors Roth |A M S
SLAM Scftware Success Stories

Collaborating to provide facility and asset data and software that you can trust.
Join Our Team Contact Bu Consulting and Serv 0 Ontario £ 51-200 en
Job Postings Info@Rothiams Com
Let's Connect CANADA OFFICE e Joga & 22 other connections work here

289-205-1065 s N\
Media Releases USA OFFICE (_V/ Following ) (-

Roth IAMS Awarded Contract By Ontario Ministry OF
Health
[T B e e N e e Home  MyCompany About Posts Jobs  People

813-379-9345
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